Bournous Anastasios

Residency: Chalkida - Greece
Nationality: Greek

Mobile: +30 6957 211 704

Email: anastasios.bournous@gmail.com

Production Director, Business Trainer, Coach, Change Management, Servant and Transformation
Leader, Project Management, Mechanical Engineer, Lean Manufacturing expert

Indicative projects 1. Process Efficiency Boost: Increase productivity by 12% withing 6
months for an automatic line and 20 manual work places (in final
assembly hall) that translates to 120K euros gain in a 60 person strong
department

2. Machinery Modernization: Implement advanced tech (robots, cobots,
augment reality) in production steps, following lean standards

3. Skill Enhancement: Raise team'’s productivity by 20% through
coaching and soft skills improvement / leadership development

4. Operation excellence in manufacturing: Design, Implementation and
Develop Lean Manufacturing in Eviop-Tempo S.A.

e Strategy & Project Management (Hoshin Kanri, MS Project)
Key Skills

e Operation excellence in manufacturing — Siemens Production

System Expert (Certified)

e Practicing servant and transformational leadership

e GROW coaching

e REFA Production Organization methodology (Certified)

e ENISO 9001 certified Auditor

e ERP- SAP System for manufacturing
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Professional 1998 — 11/2023 Eviop-Tempo SA

Experience -
(a SIEMES & PxC subsidiary/company)

05/2021 — 11/2023 Director of Production
e Development & implementation of a factory strategy

o Development & management of projects for processes optimization,
cost, quality and supply chain

e Responsible for 25M € per year production output
¢ In charge of the production (metal - injection molding - final assembly)

¢ In charge of support departments (Lean manufacturing, Product
Design)

220 subordinates

11/2017 -05/2021 Director of Lean Manufacturing (LM)

e Responsible for quality and efficiency projects across different
operations, logistics and maintenance areas

9/2009 - 10/2017 Quality Plant Manager (QM)
e Quality standards

e Incoming materials control, subassemblies control, Final products
controls

e Equipment calibration
e ISO & Supplier audits (VDA 6.3)
e Non Conformity Costs tracking & reduction

e 25 subordinates

01/2005 —08/2009 Director of Final Assembly Department & Production logistics
e Production Planning output & Realization

e responsible for business analysis and implementation of production
module (PP), SAP Computer System (ERP)

e acted as SAP trainer

12/2001 - 12/2004 Quality Control Department
e Incoming materials controls & methods

e 5 subordinates
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07/1998 —11/2001

Education

Continuing education

Languages, IT, leisure,
additional skills

Interests

Anastasios Bournous

Planning for Final Assembly Department
e Production Planning

e Daily tracking of production output and KPIs

National and Kapodistrian University of Athens (TEI Chalkidas)
e Mechanical Engineering

MS Office & MS Projects (120hrs)

Computer knowledge certificate (3 months)

ERP-SAP training by Real Consulting (1 year)

Production Organization by REFA methodology (40 hours)

Inspector / Chief Inspector training seminar for CMS by IRCA according
to the EN ISOR 9001:2015 standard (40hours) 10.2016

Training on Lean Manufacturing methodology — Siemens Production
System 2017 — 2018

Coaching & Team Development — IVEPE 02.2019

Siemens Operational Excellence Expert — 06.2019 & 10.2019

Languages: Greek Mother tongue, English Professional proficiency,
German Intermediate.

Systems and software: Windows and Linux OS, MS-Office365, MS-
Project, SAP (ERP), Image manipulation software,
video editing, web design.

Amateur radio technician degree, Wheeled vehicle technician degree.

Head of Parents Association, competitive sailing, competitive
snowboarding, climbing, motorcycle tourism, windsurfing, Scuba diving,
Mountain Biking, Photography.
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